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1 . 


MUNICIPAL MANAGER’S OVERVIEW 


As part of compliances to legislative requirements provided in our sphere of government, we have shown diligence as 
required from our municipality in this regard. 

Maquassi Hills Local Municipality has adopted a single and inclusive administrative plan in the form of Service Delivery 
and Budget Implementation Plan as an instrument through which all available resources are aligned with the reviewed 
Integrated Development Plan (IDP) in compliance to section 53 (l)(ii) of Municipal Finance Management Act, No. of 2003. 
The main purpose of the alignment is to: 

• Link, integrate and coordinate plans and take into account proposals for the development of the 
municipality, 

• Align the resources and capacity of the municipality with the implementation of the IDP, 

• Form the policy framework and general basis on which the annual budget is based, and 

• To ensure that the IDP is compatible with the national and provincial plans and planning requirements 

The municipality submitted its 2009/2010 IDP as a working document for the year under review. This exercise was to 
illustrate the readiness of the municipality as far as basic service delivery, infrastructure development and other issues 
relating to institutional preparedness are concerned. We are delighted today to mention that our municipality 
demonstrated its commitment to its core business as outlined by the powers and functions assigned by the Minister and 
Member of the Executive Council (MEC) for Cooperative Governance and Traditional Leaders through this strategic plan. 

This commitment translates the key performance areas as stipulated in the Local Government five (5) years strategic 
agenda into easier and manageable activities. These key performance areas are intended to address the following 
priority areas as identified during the IDP Review process: 

• Water and Sanitation 

• Electricity 

• Roads and Storm water networks 

• Waste Management 

• Local Economic Development 

• Disaster management and Fire fighting services. 
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Progress thus far: 


• Water and electricity is provided in almost all areas of the municipality 

• Sanitation Services, VIP toilets, septic and conservancy tanks were also provided to communities. 

We should further commend Dr. Kenneth Kaunda District Municipality for the undying support they provided in ensuring 
that we respond to all the key priorities as per directive from the MEC during the difficulties the municipality faced in recent 
times. 

We would like to recognize the efforts and commitment of all officials who participated in crafting this plan of action for the 
Municipality. This document gives strategic direction to the municipality and inculcates a culture of accountability, not only 
on administration but also on all stakeholders. 

We start the new financial year with the mandate to accelerate service delivery as drawn from the principles of good, 
transparent and clean governance. We will give unqualified administrative support to our council in its quest for change 
and transformation as it is our core business as a municipality and therefore, the reason for our existence. 

We will rally all our troops and inculcate a spirit of belonging and pride in them to accelerate the provision of basic 
services as required. This will be made possible by aligning all programmes to our strategic plan in our quest for providing 
a better life for all citizens of Maquassi Hill Local Municipality as promised by the ruling party. This can only be possible if 
we adopt what the Chinese call “Kaizen” meaning continuous improvement. This requires us to do business in an 
unusual manner. 

You will realise that, for the first time in the history of Maquassi Hills Local Municipality, a comprehensive Continuous 
Improvement Plan (CIP) has been developed to address the Auditor General’s queries and risk factors identified by our 
risk assessment process. Progress on the implementation of strategies identified in both the SDBIP and CIP reviewed on 
a quarterly basis and a formal report will be made available to all stakeholders as required by legislation. 


2. POWERS AND FUNCTIONS OF MAQUASSI HILLS LOCAL MUNICIPALITY. 

The following powers and functions were assigned by the Minister and Member of the Executive Council (MEC) for 
Cooperative Governance and Traditional Leaders to Maquassi Hills Local municipality due to its current capacity: 

• Solid Waste. 

• Cemeteries. 
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Municipal Public Works. 




3. KEY PERFORMANCE AREAS. 

The following are five key performance areas as stipulated in the Local Government five (5) years strategic agenda: 

1. Municipal Transformation and Organizational Development 

2. Basic Service Delivery and Infrastructure Development 

3. Local Economic Development 

4. Municipal Financial Viability and Management 

5. Good Governance & Public Participation 


4. COUNCIL STRUCTURE 
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5 . 


HIGH LEVEL STRUCTURE - ADMINISTRATION 
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6 . 


SUMMARY OF THE BUDGET (See attached Annexure A) 


6.1 Monthly Projections of Income 

6.2. Monthly projections of expenditure (operating and capital) and revenue for 
each vote 

7. Quarterly projections of service delivery targets and performance indicators 
for each vote (See attached Annexure B) 

8. Ward information for expenditure and service delivery (See attached Annexure C) 

9. Detailed capital works plan broken down by ward over three years (See attached Annexure D) 

10. Performance Agreements (See attached Annexure E) 
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ANNEXURE B. 


QUARTERLY PROJECTIONS OF SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS FOR 
EACH VOTE. 






Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Explanation 

Vote. 

KPI. 

Target 

September 

December 

March 

June 

of Variance. 



Annual 

Revised 

Projected 

Actual 

Projected 

Actual 

Project 

ed 

Actual 

Projected 

Actual 


Department: 

No. of 












Municipal 

Council 

11 


3 


2 


3 


3 



Manager 

meetings 












Vote: 

Executive 

held; 












& Council. 

No. of Public 













meetings 

held; 

4 


1 


1 


1 


1 




No. of 













meetings 
held per 

Ward; 

4 


1 


1 


1 


1 




No. of 













Budget 

Consultation 

12 




2 


8 


2 




meetings 

held; 













No. of signed 
Performance 













Agreements; 

5 


5 










No. of signed 
Contracts of 













Employment; 

5 


5 










2008/2009 

Annual 

Jan 






2008/20 






Report 

2010. 






09 
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Integrated 

Development 

Plan. 

Performance 

Management 

System. 

Audit Reports. 

Local Economic 
Development. 

Tabled. 
Adopted IDP 
Process Plan 

Adopted 

Reviewed 

IDP. 

Reviewed 

PMS Policy 
Framework. 

% Auditor 
General’s 
Queries 
Resolved 

# of Jobs 
Created 
through LED 
Initiatives & 
Capital 
Projects. 

% of 

Households 
earning less 
than R1 100 
pm with 
access to 

Free Basic 
Services. 

Sept 

2009 

March 

2010 

Sept 

2009 

100 

252 

100 


Adopted 

IDP 

Process 

Plan 

PMS 

Policy 

Framewor 

k 

100 


100 


Annual 

Report 

Review 
ed IDP 


252 



Department: 
Corporate 
Services - 
Employee 
Performance 
Management & 

Policy 

Developed; 

1 


Employee 

PMDS 

Policy 
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Development 

System 


Human 

Resource 

Management 

and 

Development 


Customer 

Relations 

Management. 


Policy 

Approved by 
Council 

1 



Job 

Sept 


Job 

descriptions 

2009 


descriptio 

developed 
for all 



ns 

approved 

posts. 




Update and 

Sept 


Employm 

Implement 

2009 


ent Equity 

the 



Plan. 

Employment 
Equity Plan; 




Update and 

Sept 


Workplac 

Implement 

2009 


e Skills 

the 



Plan 

Workplace 
Skills Plan; 




Amount of 

R742 k 



budget 
actually 
spent on 
implementing 
the 




Workplace 
Skills Plan. 
Approved 

Sept 


Approved 

complaints 

2009 


complaint 

management 



s 

strategy; 



managem 

ent 

strategy 


Approved 

Employee 

PMDS 

Policy 


R742K 
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Work study 

Time and 

Dec 

management. 

motion study 
report. 

2009 

Property 

% Valuations 

5 

Valuations; 

Disputed; 


Department: 

Finance 



Creditors 

% Creditors 

80 

Management. 

Paid on time. 


Debtors 

Debtors 

60 Days 

Management. 

Turnover 

Rate 

(Payable); 



% Increase 
in Revenue 
Collection. 

10 

Department: 

Technical 

Rulaganyang 


Services - 

Sewer 


Water & 

Project 


Sanitation: 

Instalation of 
water & 

sewer 

network: 

Wolmaransst 

972 


adX 15 

Stands 


Lebaleng X 5 

658 

Stands 



Time and 
motion 
study 
report. 












80 

10 


80 

10 


80 

60 Days 

10 






Hand 

over. 

Hand 

over. 


Complete 




High Mast 
Lights in 
Kgakala; 


Mainten 

ance 



Street Lights 
in Makwasie. 

Mainten 

ance 


% of the 

municipality’s 

capital 

budget 

actually 

spent on 

capital 

projects 

100% 
by June 
2010 

Department: 
Community 
Services - 
Public Safety 

Fire and 
Disaster Call 
Centre 

1 

Sports, Arts & 
Culture; 

Sports 

Stadium @ 
Rulaganyang 

1 


Sports 

Stadium @ 
Boskuil; 

1 


Sports 

Stadium @ 
Makwassie; 

1 

Libraries. 

New library 
@ Lebaleng 

1 

Housing. 
Lebaleng X5 

# of housing 
units 

completed; 

1 000 


by June 
2010 . 







Complete 
by June 
2010. 








Complete 
Fire and 
Disaster 
Call 

Centre 

1 

1 

1 

1 




1 000 







ANNEXURE “C” 


WARD INFORMATION FOR EXPENDITURE AND SERVIVE DELIVERY. 






KEY 



QUARTERLY PERFORMANCE 

OBJECTIVE 

WEIGHT 

PROJECT 

NAME 

PROJECT 

LOCATION 

PERFORMANCE 

INDICATOR 

ANNUAL 

TARGET 

BUDGET 

Q1 

Q2 

Q3 

Q4 

To provide 

sustainable 

quality 

infrastructure 

services. 


Storm water 
master plan. 


Adopted Storm 
water master 
plan. 

Dec 2009 


Appointm 
ent of 
Service 
Provider 

Preliminary 

Research 

Adopted 

Road 

Master 

Plan 




Operational 

and 

Maintenance 

Plan 


Adopted 
Operational and 
Maintenance Plan 

Sept 2009 


Approved 
Operation 
al and 
Maintena 
nee Plan 






Installation of 
water & sewer 
network: 

Wolmaransst 
ad X 15 

Lebaleng X 5 

# of stand 
connections 

972 

Stands 

658 

Stands 








Construction 
of toilets 

Leeudoring 
stad x5 

# of toilets 
completed 

365 





365 

toile 

ts 



Installation of 
water & sewer 
network 

Leeudoring 
stad x5 

# of stand 
connections 

365 





365 

PROVISION OF 
ELECTRICITY 


High Mast 

Lights - 
Maintenance 

Kgakala 

% of maintenance 
completed 

100% 





100 

% 



Street Lights. 

Makwasie 

% of repairs 

100% 





100 


14 






(Repairs) 


completed 






% 

TO PROVIDE A 


Waste 


# of legally 

4 






SAFE AND 


Management 


compliant landfill 







HEALTHY 

ENVIRONMENT 




sites. 











# of households 











receiving weekly 
refuse removal 











services 









Cemeteries. 


# of legally 
compliant burial 
sites. 

15 






TO PROVIDE 


Housing unit 

Lebaleng X5 

# of housing units 

1 000 






HOUSING UNITS 


Construction 

completed - 







OF HIGH 



Wollies X13 


1 500 






QUALITY 



Boskuil 


350 






TO PROVIDE A 


Disaster 


Adopted Fire 

Sept 2009 


Adopted 




SAFE 


Management 


Fighting Strategy. 



Fire 




ENVIRONMENT 







Fighting 




FOR 







Strategy. 




COMMUNITIES. 




Approved 

Sept 


Disaster 








Disaster 

2009 


Managem 








Management 



ent 








Contingency Plan 



Contingen 
cy Plan 






Public Safety. 

Wolmaransst 

Fire and Disaster 




1 (Hand 






ad 

Call Centre 
Completed 




over) 



Provision of 


Construction 

Lebaleng 

% completion of 

75 

4000 000 



Phase 

Phas 

Library Services 


of a new 


the Library. 





One 

e 


15 




to communities. 


library. 








Two 

To construct 


Sports Stadia 

Boskuil. 

% completion of 

100 


Phase 

Phase Two 

100 


sustainable 




the Stadium 



One 


Hand 


sports facilities. 









Over 





Makwassie 

% completion of 

100 


Phase 

Phase Two 

100 






the Stadium 



One 


Hand 

Over 





Rulaganyang 

% completion of 

100 


Phase 

Phase Two 

100 






the Stadium 



One 


Hand 

Over 



Singed and accepted by Municipal Manager 
Date: 


SIGNED: 

MAYOR: COUNCILLOR T.K. LEHLOO DATE 
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